
7 Strategies to
Control Costs & Ensure Quality

MASTER
YOUR BUILD

Building your dream home is exciting, but keeping costs
in check can be tough.

This guide gives you simple tips to stay on budget while
bringing your vision to life.

Let’s get started!

https://www.gdbuilders.co.nz/
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Building or renovating your dream home is one of the
most significant investments you'll make in your lifetime.

It's a journey filled with excitement, anticipation, and a vision of what could be. However, it
can also be a complex process, with many moving parts and financial decisions to
navigate. The goal is to create a luxurious, personalised home.

How do you achieve this without letting costs spiral out of control?

This eBook is designed to empower you with practical tips and insights on managing costs
and staying within budget throughout your home-building or renovating journey.

We will walk you through seven essential strategies that will help you make informed
decisions, avoid common pitfalls, and ensure that your building experience is as stress-
free as possible. From setting a realistic budget and choosing the right builder to making
smart material choices and planning for contingencies, these tips are crafted to help you
achieve your vision without compromising on quality.

Whether you're embarking on a new build or considering a significant renovation, this
guide will provide you with the knowledge and confidence to navigate the financial
complexities of your project.

At G Donaldson Builders, we believe that building your dream home should be an exciting
and rewarding experience, not a source of stress. Let's embark on this journey together
and turn your vision into reality—beautifully, efficiently, and within budget.

Are you ready to take the next step? Let's dive in.
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PLAN & BUDGET
WISELY FROM
THE START
The foundation of a successful home-building project lies in
thorough planning and a well-considered budget. This is where
your journey truly begins. For many, building a dream home is a
lifelong aspiration, and the stakes are high. 

That's why careful planning and budgeting from the outset are
crucial to ensuring your project stays on track, both financially
and in terms of your vision. Before you even start your design
you will need to have a budget in mind to discuss with your
architect so they can design with that cost in mind.

1.



SET A REALISTIC BUDGET

=

The first step in planning your home build is setting a realistic
budget that aligns with your goals and financial capacity. 
 
It's essential to consider all aspects of the build, including the cost of materials,
labour, consents, and any additional expenses that may arise. 

A common mistake many homeowners make is setting a budget based solely
on initial quotes, without factoring in potential cost variations that can occur
during the build. These can be due to a variety of reasons—unexpected site
conditions, changes in material costs, or unforeseen design adjustments

That's why we recommend establishing a contingency fund, typically around
10-15% of your total budget, to cover any unexpected costs without
jeopardising the overall financial stability of your project.
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ENGAGE A QUANTITY
SURVEYOR (QS) EARLY ON

=
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One of the smartest moves you can make at the beginning of
your project is to engage a Quantity Surveyor (QS). 
 
A QS provides a detailed cost analysis and helps ensure that all aspects of the
build are accounted for financially. 

Having a QS involved early in the planning phase also allows for more accurate
and realistic budgeting.

It ensures that all potential costs are considered and that you are not caught
off guard by any hidden expenses. This proactive approach can save you time,
money, and stress in the long run.



DEFINE A CLEAR SCOPE OF WORK

AVOID UNREALISTIC PRICING
STRUCTURES

=
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Defining a clear and detailed scope of work is another critical
step in the planning phase.
 
A well-defined scope outlines all the tasks, materials, and timelines associated
with your build, providing a roadmap that helps avoid misunderstandings or
miscommunications down the line. It is essential to be as specific as possible
when outlining your requirements, as this will form the basis for your design,
builder's quote and the entire project.

A clear scope of work minimises the risk of "scope creep," where additional
tasks and changes gradually increase the project's cost and timeline. 

It’s tempting to go with the lowest quote, but this often leads
to unrealistic pricing structures that can derail your project.
 
Builders who offer significantly lower quotes may not have factored in all
potential costs or may use lower-quality materials that could compromise the
final outcome of your home. 



GET INVOLVED EARLY AND STAY
ENGAGED

=
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The planning stage is not just for your builder or architect—it's
a critical time for you to get involved and stay engaged. 
 
Your active participation in planning meetings, design reviews, and budget
discussions is vital. 

We encourage our clients to be involved from day one, providing input and
feedback to ensure the final outcome aligns with their vision. 

This level of engagement also helps you understand where costs are coming
from and allows for better decision-making throughout the process.



CHOOSE THE
RIGHT BUILDER &
COMMUNICATE
OPENLY
One of the most critical decisions you'll make when building
your dream home is selecting the right builder. The builder you
choose will not only be responsible for bringing your vision to
life but will also play a key role in managing costs, timelines,
and overall project quality. 

Therefore, it's essential to choose a builder who aligns with
your values, understands your needs, and prioritises open
communication throughout the project.

2.



THE IMPORTANCE OF CHOOSING
A REPUTABLE BUILDER

=

When selecting a builder, reputation and experience should be
at the forefront of your decision-making process. 
 
A reputable builder brings years of experience, a track record of successful
projects, and a network of reliable subcontractors and suppliers. These
elements are crucial in maintaining quality standards and managing costs
effectively. 

Another thing to be mindful of when choosing your builder is most major home
renovations and new builds involve restricted building work which includes
tasks essential to the safety and performance of the building. This type of work
must legally be carried out by a licensed building practitioner otherwise
referred to as a LBP. 

Hiring an LBP not only ensures compliance, it also safeguards you from
substandard work, as LBPs are held accountable by the LBP Board, which
regulates their performance. And lastly choosing a builder who is associated
with the likes of Master Builders or Certified Builders will ensure your builder
has been vetted, qualified and has a commitment to the industry and its
standards.
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LOOK FOR TRANSPARENCY
AND INTEGRITY

ESTABLISH CLEAR
COMMUNICATION CHANNELS

=

Transparency and integrity are the cornerstones of a
successful builder-client relationship. 
 
You want a builder who is upfront about costs, timelines, and any potential
challenges that may arise during the project. Avoid builders who provide vague
estimates or seem unwilling to discuss the finer details of their pricing
structure. A transparent builder will provide a clear, detailed quote and be
open to discussing any questions or concerns you may have.

Effective communication is key to keeping your project on
track and within budget. 
 
Establishing clear communication channels with your builder from the outset
will help prevent misunderstandings and ensure that any issues are promptly
addressed.
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UNDERSTAND THE CONTRACT
AND ITS TERMS

=

Before signing any contract, it's essential to thoroughly
understand its terms.
 
This includes terms such as the scope of work, payment schedules, timelines,
and policies for handling changes or variations.

A good builder will walk you through the contract, explain any technical jargon,
and ensure you are comfortable with all the terms before moving forward. 

For contracts exceeding $30,000, you should be offered the option of a 10-
Year Guarantee. While this is not mandatory, it is highly recommended for
added protection. 

Additionally, in accordance with the Building Act, you must be provided with a
consumer protection checklist and a disclosure statement prior to the
commencement of work.
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PRIORITISE
YOUR NEEDS &
WANTS
Building your dream home is a unique opportunity to create a
space tailored to your lifestyle and preferences. However, the
process often involves making tough decisions, particularly
when it comes to managing costs. 

One of the most effective ways to stay within budget while
achieving your vision is to differentiate between your needs and
wants. Prioritising these elements allows you to focus on what
truly matters and make informed choices that maximise value
without sacrificing quality.

3.



UNDERSTAND YOUR PRIORITIES

DISTINGUISH BETWEEN NEEDS
AND WANTS

=

Before diving into the specifics of your build, take the time to
identify your core priorities.
 
These are the must-have features that are non-negotiable for you and your
family. They could include essential elements like the number of bedrooms
and bathrooms, a gourmet kitchen, energy-efficient systems, or specific
architectural details. Knowing what is most important to you will help guide
your decisions and ensure that your budget is allocated accordingly.

Once you've identified your must-haves, it's time to distinguish
between needs and wants. 

Needs are the essential features necessary for functionality, safety, and
comfort in your home. Wants, on the other hand, are the extras—those features
or finishes that would be nice to have but are not essential to the home's
overall functionality.

For example, while a well-insulated home is a need, a state-of-the-art home
automation system might be considered a want. Similarly, while high-quality
flooring is necessary, opting for an exotic hardwood over a more affordable yet
durable option could be seen as a want. By clearly defining these categories,
you can make more strategic decisions that align with your budget.
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MAKE STRATEGIC CHOICES ON
UPGRADES AND EXTRAS

=

When building a custom home, it's easy to get carried away
with upgrades and extras.

While these can add aesthetic appeal and luxury, they can also quickly
escalate costs. To stay within budget, consider making strategic choices about
where to invest in high-end finishes and where to opt for more cost-effective
alternatives.

For instance, investing in a high-quality kitchen with durable countertops and
appliances is often a good use of budget, given the heavy use and value it
adds to the home. 

Conversely, opting for more affordable lighting fixtures or choosing mid-range
tiles in less prominent areas can help manage costs without significantly
impacting the overall look and feel of the home.
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CONSIDER THE LONG-TERM VALUE

=

When prioritising your needs and wants, it's also essential to
consider the long-term value of your decisions.

Certain features or materials may have a higher upfront cost but offer better
durability, energy efficiency, or resale value. These long-term benefits can
outweigh the initial expense and provide better value over time.

For example, investing in high-quality insulation and energy-efficient windows
may increase your initial costs but will reduce your energy bills and improve
comfort for years to come. 

Similarly, choosing durable, low-maintenance materials can save on repairs
and replacements in the future. 
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STAY FLEXIBLE AND OPEN TO
ADJUSTMENTS

=

The home-building process often involves unexpected
changes or challenges that require flexibility and adaptability.

Staying open to adjustments, whether in design, materials, or features, can
help keep your project on track and within budget. By being flexible, you can
accommodate necessary changes without compromising the overall quality or
vision of your home.

For example, if a particular material becomes unavailable or exceeds your
budget, consider alternative options that provide a similar look and feel. 

Prioritising your needs and wants is a crucial step in managing costs and
staying within budget. By making strategic decisions and focusing on what
truly matters, you can create a home that meets your needs, aligns with your
vision, and provides lasting value.
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MAKE INFORMED
CHOICES ON
MATERIALS &
FINISHES
Choosing the right materials and finishes is one of the most
exciting aspects of building or renovating your dream home. It’s
where your vision truly starts to take shape. 

However, these choices also have a significant impact on your
overall budget. By making informed decisions about materials
and finishes, you can achieve the desired look and quality while
staying within your financial plan.

4.



BALANCE QUALITY AND COST

=

One of the key considerations when selecting materials and
finishes is finding the right balance between quality and cost.

While it might be tempting to opt for the most luxurious options available, it’s
important to consider the long-term value and durability of these choices.
High-quality materials are an investment in your home’s longevity and
functionality, but they don’t always have to come with a hefty price tag.

We encourage our clients to think strategically about where to invest in
premium materials and where to choose more cost-effective alternatives. 

For example, while investing in durable, high-quality flooring in high-traffic
areas like the kitchen and living room is a wise choice, you might opt for more
budget-friendly options in lesser-used spaces. By balancing these decisions,
you can maintain a cohesive, high-end appearance throughout your home
without overspending.
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CONSIDER THE AESTHETIC &
FUNCTIONAL REQUIREMENTS

=

When selecting materials and finishes, it's crucial to consider
both the aesthetic appeal and functional requirements of each
choice.

Different materials offer varying levels of durability, maintenance, and
resistance to wear and tear. Choosing the right materials for the right spaces
can help you achieve the desired look and functionality without unnecessary
costs.

For instance, natural stone countertops may provide a luxurious and timeless
look in your kitchen, but they also require regular maintenance and are prone
to staining. In contrast, engineered stone or high-quality laminates can offer a
similar appearance with greater durability and lower maintenance.
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LEVERAGE INDUSTRY
RELATIONSHIPS FOR BETTER
PRICING

=

One of the advantages of working with an experienced builder
is access to established industry relationships with suppliers
and subcontractors. 

These relationships can often translate into better pricing for materials and
finishes, allowing you to get the best value for your investment.

We leverage our network of trusted suppliers to source high-quality materials
at competitive prices, passing those savings on to our clients. This not only
helps keep the project within budget but also ensures that you receive the best
quality materials for your home. 
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OPT FOR TIMELESS DESIGNS
OVER TRENDS

=

While it may be tempting to incorporate the latest design
trends into your home, it's essential to consider the longevity of
these choices.

Trends can quickly become outdated, leading to additional costs down the line
for updates or replacements. Instead, we recommend opting for timeless
designs and finishes that will stand the test of time and provide lasting appeal.

Classic materials like hardwood flooring, neutral colour palettes, and simple,
elegant fixtures can create a sophisticated and enduring look for your home. If
budget allows, working with an interior designer can help bring your design
together.
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EXPLORE ALTERNATIVE
MATERIALS FOR COST SAVINGS

=

Exploring alternative materials is another effective strategy for
managing costs without compromising on quality. 

Many high-quality alternatives are available that can provide the desired look
and feel at a fraction of the cost. For example, luxury vinyl plank flooring can
mimic the appearance of hardwood or stone at a much lower price point while
offering excellent durability and ease of maintenance.

Similarly, high-quality composite materials can be used for exterior decking or
siding, providing the look of natural wood without the associated upkeep and
cost. 
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KEEP AN
EYE ON THE
SCHEDULE
A well-managed schedule is crucial for ensuring that your
building project stays on track and within budget. Delays can
quickly lead to increased costs, from extended labour fees to
unexpected price changes for materials. 

Your builder will be keeping a close eye on your project
timeline and actively managing it, so you can avoid
unnecessary expenses and ensure a smoother building
process.

5.



DEVELOP A REALISTIC AND
DETAILED SCHEDULE

=

A realistic and detailed schedule is the foundation of any
successful construction project.

It should outline every phase of the build, from initial planning and permits to
final inspections and handover. Each task should have a clear start and end
date, with built-in buffers to accommodate potential delays.

Your builder should collaborate closely with you and subcontractors to
develop a comprehensive schedule tailored to the specific needs of the
project. 

This includes a thorough review of all dependencies, ensuring that each phase
of the build flows seamlessly into the next. By setting realistic timelines and
milestones to help prevent unforeseen delays and keep your project on track.
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UTILISE TECHNOLOGY FOR 
REAL-TIME UPDATES

=

Technology plays a critical role in modern construction project
management. 

Real-time updates and digital tools can provide transparency, improve
communication, and help manage the schedule effectively. We use an online
portal that allows clients to access their project schedule at any time. This
portal provides live updates on progress, including photos and videos, so you
are always informed about where your build stands.

An online portal also facilitates effective communication between all parties
involved in the project. By centralizing information and providing a platform for
messaging, document sharing, and schedule updates, It ensures that everyone
is on the same page and working towards the same goals. 
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UNDERSTAND THE IMPACT OF
DELAYS ON YOUR BUDGET

CONDUCT REGULAR PROGRESS
REVIEWS

=

Delays in a construction project can have a cascading effect,
impacting both the timeline and the budget.

When a project runs longer than anticipated, additional costs can accumulate
quickly. These can include extended labour costs, prolonged rental fees for
equipment, and potential price increases for materials. 

Furthermore, delays can disrupt the coordination of subcontractors, leading to
further scheduling conflicts and increased costs.

Regular progress reviews are essential for staying on top of the
schedule and budget. 

These reviews provide an opportunity to assess the project's current status,
identify any potential issues, and make necessary adjustments to keep things
on track. 

These meetings are an essential part of the relationship. They provide a forum
for open communication and proactive problem-solving, ensuring that any
issues are addressed promptly and efficiently. 
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PLAN FOR
CONTINGENCIES
Even with the most meticulous planning and a well-structured
budget, unexpected challenges are inevitable in any
construction project. 

From unforeseen site conditions to changes in material prices,
there are always factors that can influence the timeline and
cost of your build. That’s why planning for contingencies is
crucial to ensuring your project stays on track, both financially
and logistically.

6.



WHY YOU NEED A 
CONTINGENCY FUND

=

A contingency fund is an essential buffer in your budget
designed to cover any unforeseen costs that may arise during
construction. 

 It’s common practice in the building industry to set aside approximately 10-15%
of your total budget for contingencies. This allows you to respond to
unexpected expenses without derailing the entire project.

We believe that transparency around potential risks and unknowns helps you
stay prepared, providing peace of mind that your project won’t be
compromised by unexpected events. 

Whether it's dealing with weather delays, regulatory changes, or supply
shortages, having a contingency plan in place allows us to adapt and keep
your project moving forward.
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IDENTIFY COMMON ISSUES IN
CONSTRUCTION

=

Understanding the types of contingencies that may arise
during construction can help you better prepare and manage
your expectations. 

Common unforeseen challenges include:

Site Conditions: Issues such as unexpected soil conditions, water drainage
problems, or the discovery of underground utilities can affect both the
timeline and cost of the project.

Material Shortages or Price Fluctuations: Market conditions can lead to
sudden increases in the cost of materials or delays in their availability.

Regulatory Changes: Local council regulations or building code updates
may require adjustments to the original plans, resulting in additional costs
or revisions.

Design Changes: Mid-project changes requested by the homeowner or
architect can lead to alterations that impact both budget and schedule.
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MAINTAIN OPEN
COMMUNICATION THROUGHOUT
THE PROCESS

BE PREPARED FOR THE
UNEXPECTED

=

Maintaining open lines of communication with your builder is
key to managing contingencies effectively.

When unexpected issues arise, it's important that they are communicated to
you promptly, along with potential solutions and cost implications. 

By planning for contingencies, you protect your budget and
your project from the unexpected. 

Having a contingency fund in place, staying flexible, and maintaining clear
communication with your builder will help ensure that your dream home
becomes a reality without unnecessary stress or financial strain.
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REGULARLY
REVIEW PROGRESS
AND BUDGET
Regular progress and budget reviews are essential to
maintaining control over your home-building project. These
reviews provide an opportunity to assess where the project
stands, identify potential issues early, and ensure that your
budget is aligned with the work completed. 

By staying actively involved in monitoring both progress and
costs, you reduce the risk of surprises and keep your project on
track to meet your financial and timeline goals. This is
especially important if you are on a Cost Plus Margin contract.
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FLEXIBILITY AND OPEN
COMMUNICATION ARE KEY

BE PREPARED TO MAKE
ADJUSTMENTS

=

While it's essential to maintain regular progress and budget
reviews, it's equally important to stay flexible. 

Construction projects can be unpredictable, and unexpected changes are
often a natural part of the process. Whether it’s an unexpected site issue or a
client-driven design change, the key to successfully navigating these
challenges is maintaining open communication with your builder.

In many cases, regular reviews reveal the need for
adjustments. 

Whether it’s a change to the design or a shift in the budget, the earlier these
adjustments are identified, the easier they are to manage. Making timely
changes prevents small issues from turning into costly problems down the
road.
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Building or renovating your dream home is an exciting journey, but it’s also a
significant financial and emotional investment. Managing costs and staying
within budget is crucial to ensuring that the process is as smooth and enjoyable
as possible. By taking a proactive approach—starting with a realistic budget,
choosing the right builder, prioritising your needs, and making informed
decisions—you can avoid common pitfalls and build a home that meets your
expectations without exceeding your financial limits.

The seven tips we’ve outlined in this guide are designed to empower you with
the knowledge and strategies needed to manage your home-building project
effectively. With careful planning, thoughtful decision-making, and open
communication, you can control costs and still achieve the luxury, comfort, and
beauty that you envision for your home.

Remember, the right builder is your partner in making this
dream a reality. 

A FINAL WORD

https://www.gdbuilders.co.nz/


Contact Gary Donaldson
021 0343 075
gary@gdbuilders.co.nz
www.gdbuilders.co.nz

Get in touch with us today to discuss your project and find out how we
can help turn your vision into a reality—beautifully and efficiently!

https://www.gdbuilders.co.nz/

